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Background 

• Social Psychologist 
– Research Methods 

– Industrial/Organizational Psychology courses 

• Faculty Bb Orientation Workshop – 2009 
– Hybrid Organizational Behavior  

– Web I/O Psych 

– Web Research Methods 

• Faculty Bb Orientation mentor – 2011 and onward 

• Independent study w/ students 
– Editing Psych articles on Wikipedia  



Social presence in online class 
discussions 

Hughes, Ventura, & Dando (2007). 



 



Outline 

• Community of Inquiry Model 
• Tips 

– 1 - Being There - NOW 
– 2 – Share! 

• Welcome video 
• Introductory assignment 
• Creepy playhouse 

– 3 – Discuss! 
• Model! 
• Back off! 
• Pop in! 
• Grade fast! 

• Reflection 



Real Outline 

• Community of Inquiry Model 
• Tips 

– 1 - Being There - NOW 
– 2 – Share! 

• Welcome video 
• Introductory assignment 

• Question about tangential issue 
• More questions about  

tangential issues 
• Time’s up 

• Creepy playhouse 
– 3 – Discuss! 

• Model! 
• Back off! 
• Pop in! 
• Grade fast! 

• Reflection 



Garrison, Anderson, & Archer (2000) 

Community of Inquiry Model 



Community of Inquiry Model 

learner 

learner 

Teacher 



Community of Inquiry Model 

• Cognitive presence 
– “The element in this model that is most basic to 

success in higher education is cognitive presence. 
(p.89)” 

• Social presence 
– “The primary importance of this element is its 

function as a support for cognitive presence. (p. 89)” 

• Teaching presence 
– Design  

– Facilitation (p.90) 

 

Teacher only 

Learner may share 



Community of Inquiry 

• The creation of a learning community or 
community of inquiry ultimately rests on the 
teacher. 

• My talk 

– Some practical tips generated from teaching 
online while aware of Garrison et al.’s ideas 

 



Tip #1 – Being There - NOW 

• Respond to post quickly 

• Answer emails quickly 



Tip #1 – Being There - NOW 

• Respond to post quickly 

– Logging in all the time 

• Answer emails quickly 

– Hundreds of emails per week 



Tip #1 – Being There - NOW 

• Answer emails quickly 

– Online office hours 



Tip #1 – Being There - NOW 

• Answer emails quickly 

– Online office hours 



Tip #1 – Being There - NOW 
• Answer emails quickly 

– Online office hours 

• Socialize 



Tip #1 – Being There - NOW 

 



Tip #2 – Share! 

• Welcome Video 



Tip #2 – Share! 

• Introductory Assignment 
– Head shot 

– Info 
• Hobby 

• Commute to campus 

– Practice Technology 
• Embed/resize head shot 

• External links 

• Formatting 

• Forum or Wiki page 
– Reply or comment 

 



Tip #2 – Share! 

• Introductory Assignment 

 



Tip #2 -- Share 

• Warning 

• Avoid the 
creepy 
playhouse 

 



Tip #3 – Discuss! 

• Timed Waves 

• Rubrics 



Tip #3A – Discuss! 

• Model! 

• Model 
first 
posts 
& 
answer 
format 

 



Tip #3A – Discuss! 

• Model! 

• Be aware of what Garrison and Hughes says is 
social presence  
– Affective 

• Expressions of emotion 

– Interactive  
• Responding to another post, asking a question or 

complimenting 

– Cohesive  
• Referring to members by name, referring to the group, 

speech with a social function 

 







• Always 

– Dear X 

– Best wishes, Bill 

 

Garrison, Anderson, & Archer (2000) & Hughes, Ventura & Dando (2007) 



Tip #3B – Discuss! 

• Back off! 

• Students rarely voluntarily respond to other 
students 

• Instructor posting is negatively related to 
student-to-student posting 

– Students responded to instructor not to other 
students 



Tip #3C – Discuss! 

• Pop in! 



Tip #3D – Discuss! 

• Grade fast! 

• Students feel that grading time is an indication 
of presence  

– More important with low- & mid-stakes 
assignments 



Reflection 

• Are my tips social presence? 

– Yes 

• Design and facilitation are the responsibilities of the 
teacher 

• Social presence rests on Teaching presence  

• How I design 
– Tips 2 and 3 (prime) 

• How I facilitate  
– Tips 1 and 3 a-d 

• Will influence social presence  
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Contact 

• washton@york.cuny.edu 

• 718-262-2699 

• Happy Halloween! 


